
Goal 1

Objective 1.1: 

Activities: 
Timeframe:

 Start: End:

Activity 1.1.1
Continue use of KY CHILD for the reporting of 

hearing screening results by providers/facilities
Apr 2020 Mar 2024

Activity 1.1.2
Continue use of KY CHILD for the reporting of 

diagnostic testing results by audiologists
Apr 2020 Mar 2024

Activity 1.1.3 Monitoring of hospital reporting statistics to assess 

adherence to screening and reporting guidelines

Apr 2020 Mar 2024

Activity 1.1.4

Monitoring of audiologist reporting to assess 

adherence to testing, reporting and referral 

guidelines

Apr 2020 Mar 2024

Activity 1.1.5

Direct contact with any reporting hospital or 

provider that is not meeting screening, reporting or 

referral guidelines to reinstruct 

Apr 2020 Mar 2024

Activity 1.1.6

Continue notification letters to PCP of a child on 

their caseload who requires follow-up due to a 

referral on the newborn hearing screen or for a risk 

factor

Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure 1.1A

Decrease in number of instances of non-adherence 

to screening and reporting guidelines by hospitals

Year 1 EHDI program 

documents

Impact

Engage and coordinate all stakeholders in the state EHDI system to meet the goals of this program

Provide a coordinated infrastructure to ensure all newborns meet timely 1-3-6 goals

Responsible Staff and

Partners

LT, Vacant HPA, KY CHILD

LT, Vacant HPA, KY CHILD

All newborns screened by 1 month of age, diagnosed by 3 months of age and enrolled in EI by 6 months of age and reduce loss to follow-

up/documentation

All newborns will be screened according to the 1-3-6 goals and early intervention will be provided in a timely manner for all children 

diagnosed with hearing loss

Measures of Success:

LT, Vacant HPA

LT, Vacant HPA

LT, Vacant HPA, EHDI Support Staff

LT, Vacant HPA

Notes:

Existing reporting database
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Measure 1.1B

Decrease in number of instances of non-adherence 

to testing and reporting guidelines by audiologists

Year 1 EHDI program 

documents

Impact Existing reporting database

Measure 1.1C
Decrease in number of children lost to follow-up Year 1 EHDI program 

documents

Impact Existing reporting database

Objective 1.2: 

Activities: 
Timeframe:

 Start: End:

Activity  1.2.1

Consult with the Early Childhood Branch Manager 

in Department of Public Health to develop a 

strategy to expand infrastructure

Apr 2020 Mar 2021

Activity  1.2.2

Consult with the Kentucky Head Start State 

Collaboration Office (KHSSCO) in the Department 

of Early Education to develop a strategy to assess 

current level of infrastructure regarding routine 

hearing screening for children up to age 3

Apr 2020 Mar 2021

Activity 1.2.3

Consult with Kentucky American Academy of 

Pediatrics regarding educating pediatricians about 

the importance of routine hearing screening

Apr 2020 Mar 2021

Activity 1.2.4
Develop a plan to expand infrastructure for hearing 

screening for children up to age 3
Apr 2021 Mar 2022

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.2.A:

Participating in meetings with the Early Childhood 

Branch Manager, the KHSSCO representative and 

KY AAP to discuss the current level of 

infrastruture and potential means for expansion

Year 1 Notes from 

meetings

Process

Measure  1.2.B:

Completed plan to expand infrastructure Year 1 KY EHDI 

program 

documents

Process

LT, Vacant HPA

LT, Vacant HPA, OCSHCN Medical Director

LT, Vacant HPA

Have a plan in place to expand infrastructure within the state for screening children up to age 3

Increased numbers of children in the 0 to 3 age range having a hearing screen

Measures of Success:

Develop a state plan to expand infrastructure for screening children up to age 3 by the end of year 2

Responsible Staff and

Notes:

Partners

LT, Vacant HPA
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Objective 1.3: 

Activities: 
Timeframe:

 Start: End:

Activity  1.3.1

Annual accounting of current partnerships that exist 

among the various state stakeholder organizations 

and programs

Apr 2020 Mar 2024

Activity  1.3.2

Annual accounting of potential partnerships that do 

not currently exist among the various state 

stakeholder organizations and programs

Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.3.A:

Identification of at least one current partnership that 

could be expanded

Year 1 KY EHDI 

program 

documents

Process

Measure  1.3.B:

Identification of at least one potential new 

partnership

Year 1 KY EHDI 

program 

documents

Process

Objective 1.4: 

Activities: 
Timeframe:

 
Start: End:

Activity  1.4.1
Continue to hold EHDI Advisory Board meeting 

approximately every three months
Apr 2020 Mar 2024

Activity  1.4.2
Maintain current level of participation in EHDI 

Advisory Board by parents and organizations
Apr 2020 Mar 2024

Activity  1.4.3
Increase current level of participation in EHDI 

Advisory Board by adults who are DHH
Apr 2020 Mar 2024

Measures of Success:

Partners

LT, Vacant HPA, OCSHCN Medical Director

LT, Vacant HPA, OCSHCN Medical Director

Convene a state EHDI advisory committee, approximately once every three months, to advise on programs, objectives and strategies

Responsible Staff and

Partners

LT, Vacant HPA, EHDI Advisory Board

LT, Vacant HPA, EHDI Advisory Board

Recognition of current stakeholder resources and the potential for expansion of partnerships and the opportunities for the creation of new 

partnerships to help address gaps in the EHDI system

LT, Vacant HPA, EHDI Advisory Board

Establish and maintain partnerships for referral, training and information sharing with stakeholders with an update completed 

annually

Notes:

Identification of current and potential partnerships among various state stakeholder organizations and programs

Responsible Staff and

OCSHCN           H61MC00033 3



Activity  1.4.4
Increase number of pediatricians on EHDI 

Advisory Board
Apr 2020 Mar 2021

Activity  1.4.5
Development of at least two objectives or strategies 

by professionals on the EHDI Advisory Board for 

advancement of EHDI program goals

Apr 2020 Mar 2021

Activity  1.4.6

Implementation of at least two objectives or 

strategies developed by professionals on the EHDI 

Advisory Board for advancement of EHDI program 

goals

Apr 2021 Mar 2024

Activity  1.4.7

Development of at least two objectives or strategies 

by parents and family-oriented organizations on the 

EHDI Advisory Board for advancement of EHDI 

program goals

Apr 2020 Mar 2021

Activity  1.4.8

Implementation of at least two objectives or 

strategies developed by parents and family-oriented 

organizations on the EHDI Advisory Board for 

advancement of EHDI program goals

Apr 2021 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.4.A:

EHDI Advisory Board meets approximately every 

three months

KY EHDI 

program 

documents

Impact

Measure  1.4.B:

Maintenance of number of organizations 

represented on the EHDI Advisory Board

Year 1 KY EHDI 

program 

documents

Impact

Measure  1.4.C:

EHDI Advisory Board will be comprised of 25% of 

parents and adults who are DHH

Year 1 KY EHDI 

program 

documents

Impact

Measure  1.4.D:

Increase in the number of pediatricians on the 

EHDI Advisory Board

Year 1 KY EHDI 

program 

documents

Impact

Measure 1.4.E:

Development of two objectives by the professionals 

on the EHDI Advisory Board

KY EHDI 

program 

documents

Process

LT, Vacant HPA, EHDI Advisory Board

Participation by various stakeholder organizations and parents in the EHDI Advisory Board

Improvement in services provided for families and children who are D/HH

Measures of Success:

Notes:

LT, Vacant HPA, EHDI Advisory Board

LT, Vacant HPA, EHDI Advisory Board

LT, Vacant HPA, EHDI Advisory Board

LT, Vacant HPA, EHDI Advisory Board
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Measure  1.4.F:

Implementation of at least two objectives or 

strategies developed by professionals on the EHDI 

Advisory Board for advancement of EHDI program 

goals

Year 1 KY EHDI 

program 

documents

Impact

Measure  1.4.G:

Development of two objectives by the parents and 

family-oriented organizations on the EHDI 

Advisory Board

KY EHDI 

program 

documents

Process

Measure  1.4.H:

Implementation of at least two objectives or 

strategies developed by parents and family-oriented 

organizations on the EHDI Advisory Board for 

advancement of EHDI program goals

Year 1 KY EHDI 

program 

documents

Impact

Objective 1.5: 

Activities: 
Timeframe:

 Start: End:

Activity  1.5.1

EHDI Advisory Board to bring in a speaker or 

expert on diversity and inclusion within the state of 

Kentucky

Apr 2020 Mar 2021

Activity  1.5.2

EHDI database report by zip code, race, ethnicity, 

gender and family structure to identify potential 

diversity and inclusion needs across the state

Apr 2020 Mar 2021

Activity  1.5.3

EHDI Advisory Board to use strategies provided by 

the speaker/expert and information gleaned from 

the EHDI database report to develop a plan for 

addressing diversity and inclusion needs within the 

system

Apr 2021 Mar 2022

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.5.A:

Presentation by a speaker or expert on diversity and 

inclusion within the state of KY by the end of year 

1

Year 1 KY EHDI 

program 

documents

Process

Measure  1.5.B:

Completion of the EHDI database report by the end 

of year 1

Year 1 KY EHDI 

program 

documents

Process

Increased understanding of diversity and inclusion needs across the state and potential ways to improve

Improvement of diversity and inclusion within the EHDI system activities

Measures of Success:

Notes:

Develop a plan to address diversity and inclusion in the EHDI system by end of year 2

Responsible Staff and

Partners

LT, Vacant HPA, EHDI Advisory Board

LT, Vacant HPA, OCSHCN resource 

management analyst

LT, Vacant HPA, EHDI Advisory Board
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Measure  1.5.C:

Development of a plan for addressing diversity and 

inclusion needs within the EHDI system activities 

by the end of year 2

Year 1 KY EHDI 

program 

documents

Process

Objective 1.6: 

Activities: 
Timeframe:

 
Start: End:

Activity  1.6.1
Assess current gaps in family engagement and 

family support in the EHDI system
Apr 2020 Mar 2021

Activity  1.6.2 Assess current gaps in EI referral and/or enrollment Apr 2020 Mar 2021

Activity  1.6.3

Generate a list of at least three possible initiatives 

to address project goals and objectives aimed at 

increasing family engagement and family support in 

the EHDI system

Apr 2020 Mar 2021

Activity  1.6.4

Complete one QI initiative, annually, to address 

project goals and objectives aimed at increasing 

family engagement and family support in the EHDI 

system

Apr 2021 Mar 2024

Activity  1.6.5

Generate a list of at least two possible initiatives to 

address project goals and objectives aimed at 

improving EI referral and/or enrollment

Apr 2020 Mar 2021

Activity  1.6.6

Complete one QI initiative, annually, to address 

project goals and objectives aimed at improving EI 

referral and/or enrollment

Apr 2021 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.6.A:

Identification of at least one gap in the EHDI 

system for family engagement and family support

Year 1 KY EHDI 

program 

documents

Process

LT, Vacant HPA, H&V

LT, Vacant HPA, Early Childhood Branch 

Manager

Responsible Staff and

Partners

LT, Vacant HPA, H&V

LT, Vacant HPA, Early Childhood Branch 

Manager

Assessment of current gaps in the EHDI system to identify possible QI initiatives for improving the EHDI program

Improvement in the EHDI program related to family engagement and support as well as EI referral and/or enrollment

Measures of Success:

Notes:

Develop and implement a strategy to monitor and assess program performance in meeting program purpose and objectives that 

would contribute toward continuous quality improvement (QI) throughout the period of performance

LT, Vacant HPA, H&V

LT, Vacant HPA, Early Childhood Branch 

Manager
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Measure  1.6.B:

Identification of at least one gap in the EHDI 

system for EI referral and/or enrollment

Year 1 KY EHDI 

program 

documents

Process

Measure  1.6.C:

Development of at least three possible QI initiatives 

to improve family engagement and family support 

in the EHDI system

Year 1 KY EHDI 

program 

documents

Process

Measure  1.6.D:

Completion of one QI initiative, annually, to 

address project goals and objectives aimed at 

increasing family engagement and family support in 

the EHDI system

Year 1 KY EHDI 

program 

documents

Impact

Measure  1.6.E:
Development of at least two possible QI initiatives 

to improve EI referral and/or enrollment

Year 1 KY EHDI 

program 

documents

Process

Measure  1.6.F:

Completion of one QI initiative, annually, to 

address project goals and objectives aimed at 

improving EI referral and/or enrollment

Year 1 KY EHDI 

program 

documents

Impact

Objective 1.7: 

Activities: 
Timeframe:

 Start: End:

Activity  1.7.1

Assessment of the current KY OCSHCN EHDI 

website in regard to the information and resources 

available on at least an annual basis

Apr 2020 Mar 2024

Activity  1.7.2

Identification of potential ways to enhance the 

current KY OCSHCN EHDI website in regard to 

information, cultural/diversity needs, and resources 

on at least an annual basis

Apr 2020 Mar 2024

Activity  1.7.3

Addition of information and resources to the KY 

OCSHCN EHDI website to fill gaps noted through 

assessment and identification activities

Apr 2021 Mar 2024

Activity  1.7.4

Promotion of the KY OCSHCN EHDI website 

through internet and social media resources 

available within the agency

Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

LT, Vacant HPA, OCSHCN Information Officer

Increased knowledge for families and professionals regarding screening, diagnosis and early intervention

LT, Vacant HPA, OCSHCN Information Officer

Improvement in care and outcomes for infants/newborns who are D/HH

Develop, maintain and promote a website/webpage for the state

Responsible Staff and

Partners

LT, Vacant HPA

LT, Vacant HPA, OCSHCN Information Officer

OCSHCN           H61MC00033 7



Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.7.A:

Number of additional documents or resources 

added to the website

Year 1 KY EHDI 

program 

documents

Process

Measure  1.7.B:

Number of promotional activities completed for the 

KY OCSHCN EHDI website

Year 1 KY OCSHCN 

Information 

Officer, EHDI 

program 

documents

Process

Measure  1.7.C:

Number of additional visitors to the website 

following promotion activities

Year 1 KY OCSHCN 

EHDI website 

statistics

Impact

Objective 1.8: 

Activities: 
Timeframe:

 
Start: End:

Activity  1.8.1
OCSHCN EHDI website will continue to be 

supported and maintained by OCSHCN staff
Apr 2024

Activity  1.8.2

EHDI Advisory Board co-chairs to continue 

convening the Board with the use of OCSHCN 

facilities

Apr 2024

Activity  1.8.3

H&V to solicit donations from community partners 

and seek additional grant funding opportunities to 

continue family engagement and family support 

activities

Apr 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  1.8.A:

EHDI website is supported and maintained by 

OCSHCN

KY EHDI 

program 

documents

Impact

Continued education and support of stakeholders and families of children who are DHH within the state of KY

Measures of Success:

Notes:

Measures of Success:

Notes:

Plan for project sustainability

Responsible Staff and

Partners

OCSHCN Audiologists, OCSHCN Information 

Officer

EHDI Advisory Board, OCSHCN

H&V

Continuation of EHDI Program initiatives beyond the period of federal funding
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Measure  1.8.B:

EHDI Advisory Board meets at least annually KY EHDI 

program 

documents

Impact

Measure  1.8.C:
H&V continues family engagement and family 

support activities

H&V Impact

Goal 2

Objective 2.1: 

Activities: 
Timeframe:

 Start: End:

Activity 2.1.1

Conduct an inservice for the KY Chapter of the 

National Association of Certified Professional 

Midwives (NACPM)

Apr 2020 Mar 2021

Activity 2.1.2

Explore the feasibility of offering continuing 

education credits to physicians on EHDI program 

objectives through a webinar

Apr 2020 Mar 2021

Activity 2.1.3
Develop a webinar on EHDI program objectives to 

target health professionals and service providers 
Apr 2020 Mar 2022

Activity 2.1.4
Publish a webinar on EHDI program objectives to 

target health professionals and service providers
Apr 2022 Mar 2024

Activity 2.1.5
Apply on an annual basis to have an EHDI program 

booth at the KY AAP meeting
Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:
Process or 

Impact 

Measure  2.1.A:

Inservice is conducted for the KY Chapter of the 

NACPM

EHDI program 

documents

Outcome

Measure  2.1.B:

Feasibility of offering continuing education credits 

to physicians on EHDI program objectives is 

assessed

Year 1 EHDI program 

documents

Process

Notes:

Increase the knowledge of health professionals and service providers in the EHDI system on program objectives

Health professionals and service providers are better able to serve families and children who are D/HH

Responsible Staff and

Partners

LT

LT, Vacant HPA

LT, Vacant HPA

Measures of Success:

Engage, educate and train health professionals and service providers in the EHDI system

Conduct outreach and education to health professionals and service providers in the EHDI system

LT, Vacant HPA

LT, Vacant HPA
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Measure  2.1.C:

Development of a webinar on EHDI program 

objectives to target health professionals and service 

providers

Year 1 EHDI program 

documents

Process

Measure  2.1.D:

Webinar on EHDI program objectives targeting 

health professionals and service providers is 

published

Year 1 EHDI program 

documents

Outcome

Measure  2.1.E:

Application is made on an annual basis to have an 

EHDI program booth at the KY AAP meeting

Year 1 EHDI program 

documents

Process

Objective 2.2: 

Activities: 
Timeframe:

 
Start: End:

Activity  2.2.1

Evaluate, on an annual basis, ways to collaborate, 

as appropriate, with the HRSA-18-069 National 

Resource Center for Patient/Family-Centered 

Medical Home

Apr 2020 Mar 2024

Activity  2.2.2

Collaborate, as appropriate, with the HRSA-18-069 

National Resource Center for Patient/Family-

Centered Medical Home recipient

Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  2.2.A:
Evaluation of potential ways to collaborate with 

HRSA-18-069 is completed on an annual basis

Year 1 KY EHDI 

program 

documents

Process

Measure  2.2.B:

Collaboration with the HRSA-18-069 recipient at 

least once

Year 1 KY EHDI 

program 

documents

Impact

Goal 3

Objective 3.1:

Collaborate, as appropriate, with the HRSA-18-069 National Resource Center for Patient/Family-Centered Medical Home recipient

Responsible Staff and

Partners

LT, Vacant HPA

To determine on an annual basis ways in which KY EHDI can collaborate with the HRSA-18-069 recipient

Increased support for families and children through collaboration with the HRSA-18-069 recipient

Measures of Success:

LT, Vacant HPA

Strengthen capacity to provide family support and engage families with children who are DHH throughout the EHDI system

Notes:

Engage families throughout all aspects of the project
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Activities: 
Timeframe:

 
Start: End:

Activity 3.1.1
Maintain representation of family partners on the 

EHDI Advisory Board
Apr 2020 Mar 2024

Activity 3.1.2
Collaborate with H&V to develop, implement and 

evaluate family involvement activities
Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  3.1.A:
Families and adults who are DHH comprise at least 

25% of the EHDI Advisory Board

Year 1 KY EHDI 

program 

documents

Impact

Measure  3.1.B:

Collaboration with H&V on development, 

implementation and evaluation of at least one 

family involvement activity

Year 1 KY EHDI 

program 

documents

Impact

Objective 3.2: 

Activities: 
Timeframe:

 Start: End:

Activity  3.2.1

Use of the OCSHCN website and social media 

outlets to reach families about EHDI system 

activities

Apr 2020 Mar 2024

Activity  3.2.2

Use of the OCSHCN website and social media 

outlets to reach families and adults who are DHH to 

maintain or increase participation levels on the 

EHDI Advisory Board

Apr 2020 Mar 2024

Activity  3.2.3

Develop an MOA with H&V to facilitate a training 

for families on advocacy with medical and 

therapeutic providers

Apr 2020 Mar 2021

Activity  3.2.4
Conduct a training with H&V for families on 

advocacy with medical and therapeutic providers
Apr 2021 Mar 2024

Measures of Success:

Conduct outreach and education to inform families about opportunities for involvement within the EHDI system and addressing challenges to 

and providing solutions for the EHDI system

Responsible Staff and

Partners

Notes:

Partners

LT, Vacant HPA

LT, Vacant HPA, H&V

LT, Vacant HPA, OCSHCN Information Officer

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

LT, Vacant HPA, OCSHCN Information Officer

Responsible Staff and

Families are represented in the development, implementation and evaluation of the EHDI program

The EHDI Program more effectively meets the needs of families
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Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  3.2.A:

OCSHCN website and/or social media outlets will 

be used on at least a monthly basis to reach families 

about EHDI system activities

Year 1 KY EHDI 

program 

documents

Process

Measure  3.2.B:

OCSHCN wesbite and/or social media outlets will 

be used as needed to attempt recruitment of parents 

or adults who are DHH to maintain a participation 

level of 25%

Year 1 KY EHDI 

program 

documents

Process

Measure  3.2.C:

Development of an MOA with H&V to facilitate a 

training for families on advocacy with medical and 

therapeutic providers

Year 1 KY EHDI 

program 

documents

Process

Measure  3.2.D:

Training conducted with H&V for families on 

advocacy with medical and therapeutic providers

Year 2 KY EHDI 

program 

documents

Impact

Objective 3.3: 

Activities: 
Timeframe:

 Start: End:

Activity  3.3.1
Explore with H&V the development of a one day 

conference for families and stakeholders
Apr 2020 Mar 2021

Activity  3.3.2

Development of a MOA with H&V to facilitate a 

one day conference for families and stakeholders 

should the exploration process favor this activity

Apr 2021 Mar 2022

Activity  3.3.3

Planning and preparation for a one day conference 

for families and stakeholders should the exploration 

process favor this activity

Apr 2022 Mar 2023

Activity  3.3.4

Implementation of a one day conference for 

families and stakeholders should the exploration 

process favor this activity

Apr 2023 Mar 2024

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

Families and adults who are DHH increase their participation in EHDI system activities

Responsible Staff and

Notes:

Partners

Measures of Success:

Families have an increased knowledge of EHDI system activities

Facilitate partnerships among families, health care professionals and service providers to ensure providers understand the best strategies to 

engage families
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Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  3.3.A:
Exploration of a one day conference is completed Year 1 EHDI program 

documents

Process

Measure  3.3.B:
Development of an MOA with H&V to facilitate a 

one day conference

Year 1 EHDI program 

documents

Process

Measure  3.3.C:
A one day conference is planned and prepared for Year 2 EHDI program 

documents

Process

Measure  3.3.D:
A one day conference is completed Year 3 EHDI program 

documents

Impact

Objective 3.4: 

Activities: 

Timeframe:

 Start: End:

Activity  3.4.1
Develop an MOA with H&V to fund family 

engagement and family support activities
Apr 2020 Oct 2020

Activity  3.4.2

Collaborate with H&V to fund programs or 

activities that provide direct family-to-family 

support

Nov 2020 Mar 2024

Activity  3.4.3

Collaborate with H&V to fund programs or 

activities that provide direct DHH adult consumer-

to-family support

Nov 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  3.4.A:
MOA with H&V developed EHDI program 

documents

Process

Measure  3.4.B:
Number of participants in direct family-to-family 

support activities or programs

Year 1 H&V Impact

Measures of Success:

Families and stakeholders will have the opportunity to participate in a one day conference to understand the best strategies to engage families

Stakeholders use the best strategies to engage families

Responsible Staff and

Families receive engagement and support to improve outcomes for families and children who are DHH

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

LT, Vacant HPA, H&V

Support to statewide family-based organization(s) to support family engagement and family support activities

Measures of Success: Notes:

Partners

Notes:

Families have opportunities to participate in family engagement and family support activities
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Measure  3.4.C:

Number of participants in direct DHH adult 

consumer-to-family support activities or programs

Year 1 H&V Impact

Objective 3.5: 

Activities: 

Timeframe:

 
Start: End:

Activity  3.5.1
Consult at least annually with the recipient to assess 

ways KY EHDI can be more supportive of families
Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  3.5.A:

Annual consultation completed with the recipient 

regarding ways KY EHDI can be more supportive 

of families

Year 1 EHDI program 

documents

Process

Goal 4

Objective 4.1: 

Activities: 
Timeframe:

 
Start: End:

Activity 4.1.1
Assess the coordination with EHDI across early 

childhood programs
Apr 2020 Dec 2020

Activity 4.1.2
Develop a plan to increase coordination with EHDI 

across early childhood programs
Jan 2021 Mar 2021

Activity 4.1.3
Implement a plan to increase coordination with 

EHDI across early childhood programs
Apr 2021 Mar 2024

Proposed Outcome:

Intended Impact: 

Consult with the HRSA-20-051 recipient for resources, technical assistance, training, education, QI and evaluation to strengthen the 

infrastructure and capacity for family engagement and family support in the state

Measures of Success: Notes:

Early childhood programs serve and support families of children with hearing loss

LT, Vacant HPA, Early Childhood Branch 

Manager

LT, Vacant HPA, Early Childhood Branch 

Manager

LT, Vacant HPA, Early Childhood Branch 

Manager

Improving coordination and care services between EHDI and early childhood programs

Responsible Staff and

Partners

Responsible Staff and

Partners

LT, Vacant HPA, HRSA-20-051 recipient

Information is obtained regarding ways KY EHDI can be more supportive of families

Information gleaned can be useful in implementing activities or adapting current procedures to be more supportive of families

Facilitate improved coordination of care and services for families and children who are DHH through the development of 

mechanisms for formal communication, training, referrals and/or data sharing between the state EHDI program and early 

childhood programs including the IDEA Part C program

Demonstrate evidence of planning and stakeholder engagement through development of a written plan by the end of year 1 and demonstrate 

evidence of formal communication, training, referrals and/or data sharing by end of year 3
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Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  4.1.A:
Assessment of coordination completed Year 1 EHDI program 

documents

Process  

Measure  4.1.B:
Plan developed to increase coordination with EHDI 

across early childhood programs

Year 1 EHDI program 

documents

Process

Measure  4.1.C:

Implementation of a plan to increase coordination 

with EHDU across early childhood programs

Year 1 EHDI program 

documents

Impact

Goal 5

Objective 5.1: 

Activities: 
Timeframe:

 Start: End:

Activity 5.1.1
Work with Hands and Voices to determine family 

member to attend meeting
Oct 2020 Dec 2020

Activity 5.1.2
Complete travel authorization for staff and parent 

to attend
Jan 2021 Jan 2021

Proposed Outcome:

Intended Impact: 

Baseline: Data Source:

Process or 

Impact 

Outcome:

Measure  5.1.A: EHDI Meeting evaluations

Objective 5.2: 

Activities: 
Timeframe:

 Start: End:

Activity  5.2.1 Consult with the NTRC as needed Apr 2020 Mar 2024

Activity  5.2.2
Attend webinars and other educational offerings 

through the NTRC
Apr 2020 Mar 2024

Proposed Outcome:

Intended Impact: 

Partners

LT, Vacant HPA

Measures of Success:

LT, Vacant HPA, H&V

LT, Vacant HPA

Education and technical assistance

Provide support for two staff and one parent to participate in the Annual Early Hearing Detection and Intervention Meeting

LT, Vacant HPA

Responsible Staff and

Obtain needed resources to attain various initiatives listed in the NOFO

Successfully implement required initiatives to strengthen services provided by EHDI program

Staff members and parent attend Annual EHDI Meeting

Staff members and parent obtain education related to EHDI and family engagement

Measures of Success:

Work with the HRSA-20-048 program recipient (the EHDI National Technical Resource Center (NTRC)) to implement the various 

initiatives listed in the NOFO and outlined in the work plan

Notes:

Notes:

Responsible Staff and

Partners
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